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Phil ippine Stock Exchange

12.  Check whether the issuer :

1. has fi led all report required to be fi led under

Section 17 ol the SRC and SRC Rule 17
thereunder or Sect ion 11 of the RSA and RSA
Rule 11(a)-1 thereunder and Section 26 and
141 of me Corporation Code of the Philippines
during the preceding 12 months (or for such
shorter period that the registrant was required

.  240,252,491er of shares outstanding

I since last report

ts registered pursuant f t

:  Not Applicable

:  (632) 885-82-08

City
corner Sedeho SL, Makati

:  777 Paseo de Roxas

:  |     "   | (SEC Use only)

:  Metro Manila, Philippines

:  Philippine Savings Bank

:  000-663-983-O0O

:  15552

:  December 31,2015

Former name, address, and former fiscal year, if

Registrants telephone No.

Address of principal off ice

Industry Classif ication Code

organization
Province.  Country  or   other  jurisdict ion  or

Exact name of registrant as specified in its charter

B1R Tax Identificat ion Nc.

SEC Ident i f icat ion No.

For the fiscal  year ended

ANNUAL REPORT PURSUANT TO SECTiOl
OF THE SECURITIES REGULATIONS CODE AND S

OF CORPORATION CODE OF THE PHILI



14.Check whether the issuer has fi led all documents  :  Not App
and reports required to be fi led by Sect ion 17 of the
Code subsequent to the distr ibution of securi t ies
under a plan confirmed by a court of the
Commission.

DOCUMENTS INCORPORATED BY REFERENCE

15.If any of The following documents are incorporated

by reference, briefly describe them and ident i fy the
part of SEC Form 17-1 Into which the document is
Incorporated:

(a) Any annual repori  to secur ity holders;

The aggregate market value of the vot ing stock held  :  PS,771,658,6M
by non-affi l iates of the registrant.   The aggregate
market value shall be computed by reference to the
price at which the stock was sold or the average bid
and asked prices of such stock, as of a specified

date (March 31, 2016| within sixty (60] days prior  to
the date of fi l ing. If a determination as to whether a
part icular person or ent ity is an affi"
made without involving unreasons
expense,  the aggregate  market
common stock held by non-affi l
calculated on the basis of assumpti '
under the circumstances, provided t l
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In  2015. the Bank reported a full year net income of P2.35 bi l l ion which was 1.39% higher than the

income in 2015 versus 2014. Its loans and receivables increased by 18.91% to P113.87 bi l l ion with the
sustained increase in its consumer lending business, particularly Auto and Mortgage Loans. Ft

nationwide. It  also renovaled a total of 28 branches.

PSBank maintained its Issuer Rating of PRS Aaa (corp.) from the Phil ippine Rating Services
Corporation (Phi I rat ings). The rat ing is in line with its outstanding Tier 2 Unsecured Subordinated
Notes issued in 2014 and means that it has very strong capabi l i ty to meet its financial commitments
relat ive to other Phil ippine corporat ions. PRS Aaa is the highest corporate credit raring assignment on
the PRS scale

The Bank emerged as the cnly savings bank in the Asian Banker 500 (AB 500) l ist of the Phil ippines'
Top 10 strongest banks by balance sheet It has kept its spot in the l isl for the past 8ve consecutive
years. PSBank ranked 8"1 strongest bank by balance sheet, refecting its strong sales and deposit-

taking init iat ives, prudent r isk management, and above-average capital adequacy

It was conferred the Pagtugon Award by the Bangko Sentral ng Pi l ipknas (BSP) for excel lence in
responding to and addressing issues or concerns of clients referred by the BSP- The award is a
testament to its dedication in providing top-quality customer service and del ivering en i ts "Simple Lang,

...rin (SMFC), a partnership with
Sumitomo Corporat ion. SMFC is not l ist i

I ts principal of fice is located at the pSBank Center. 777 Paseo de Roxas corner Sedello Street, Makati
City.

The past years marked very significant growth as the Bank continued to grow its core business and
has been consistent ly on track in hitt ing its year-end targets. The Bank has sustained its focus on

1' ;h constitutes approximately 80% of its portfol io by providing ef ficient and creative
; through i ts  wide dist r ibut ion network.

PARTI. BUSINESS AND GENERAL INFORMATION

Ite^ 1. Business

A. Description of Business

1.  Business Development

Phil ippine Savings Bank (PSBank) was incorporated on June 30. 1959 primari ly to engage in savings
and mortgage banking. In 1983, Metrobank acquired majority share in the Bank, and in 2004 further
increased i ts shareholdings to the present level of 76%.

ss granted quasi-banking
'SBank became the country's f^' '  



PSBank was also recognized by the Social Security System (SSS) with the Bal ikat ng Bay an Best
Paying Partner Thrift Bank awar^ for its role as the pension fund's partner in providing universal ,
equitable, and viable social security protection to its members, Awardees are recognized for their
compl iance to provisions of the social security law in terms of coverage, collection and giving out
benefits, accuracy and t imeliness of reports to the SSS and part ic ipation in SSS programs.

During the year, the Bank introduced the Lock and Unlock facility for i ts ATM cards to provide clients
with a tool that wi l l help ensure their  accounts' safety amid the rising incidence of ATM and card fraud.
The ATM Lock feature is a service that provides an addi t ional layer of protection to PSBank
cardholders from ATM loss, theft , skimming and other card-init iated electronic fraud. It allows clients to
lock their  ATM cards from use for as long as they prefer and unlock them when needed.

On the branch level, it introduced an automated lobby management system called PSBank Queue
Anywhere wherein customers can use a laptop or mobi le phone to book a transact ion ahead with any
PSBank branch. The system reduces waiting time and al lows the immediate completion of

PSBank also launched its Mobi le 2.0, its mobi le barking facility that has an easv-to-use interface and
security features that al lows cl ients to perform their banking '

funds, pay bills, buy reloads, among others.

Lastly, the PSBank website w   
experience. The secure site was provided w
navigation and adaptabi l i ty  to any device - whether laptop, tablet o

In 2014. the Bank's net income after tax was at P2.32 billion, 21% lower than the previous year. The
decrease in net income was due to lower trading gains in 2014 versus 2013. Despite this, its retai l
lending business mostly coming from auto and mortgage loans provided good core income growth. It
continued to expand its branch network by putt ing up 21 additional branches and 44 ATMs. PSBank

ended the year with 245 branches and 595 ATMs.

PSBank successfully issued P3.0 bi l l ion in Basel 3-complipnt Tier 2 Unsecured Subordinated Notes in
May 2014. The Notes, aimed to strengthen the Bank's capital base and further expand its banking

Bank was given an Issuer Rating of PRS Aaa (corp) by Phil ippine Ratings Corporation. The rating is
tiie highest possible corporate rating on the PRS scale.

The Bank was ranked fifth strongest bank in the Phi l ippines by the Asian Bank (AB) in its AB500
annual ranking for 2014-2015 It  was the only savings bank in the Top 5. This is the fourth consecut ive

year that PSBank was included in the AB500, which ranks the strongest and largest banks in the Asia
Pacific region based on data gathered from bank annual reports, centra] banks and industry

For the first t ime, PSBank was recognized as one of 10 f inalists in the Phil ippine Stock Exchange Bel l
Awards in 2014. The PSE Bell Awards is a dist inct honor given to publ ic ly l isted companies and trading
part ic ipants for their adherence to The highest standards of corporate governance and regulatory

the image of the Phi l ippines as an investment dest inat ion.
PSBank also entered a bancassurance partnership with AXA Philippines to provide i ts customers with
easier access to AXA's wide range of insurance products Start ing June 2014, PSBank cl ients looking

The Bank launched its first ever Unit Investment Trust Fund (UITF) product, the PSBank Money
Market Fund in 2014. The product made investing easy and affordable with a minimum amount of oniy
P1O.OO0. The product targets young professionals start ing their own families and OFWs who are
looking for investment alternatives to real estate and t ime deposits

During the year, PSBank started offering its PSBank Online Mobile App, a real-t ime oniine banking
faci l i ty that al lows access to products and services using smartphones and Tablets The mobile app

provides cl ients the abi l ity to perform a wide range of transactions while on the move: paying ut i l i ty



Savings AccountsPeso Time Deposit Accounts
ik Kiddie Savers & Teen SaversPSBank Prime Time Deposit  (TD)
ik ATM SavingsPSBank Peso Time Deposit
ik Passbook with ATMPSBank 1-Year, 2-Year, or  3-Year Peso TD

Foreign Currency Accounts

PSBank Dollar Savings
Checking AccountsPSBank Dollar  Time Deposit
PSBank Regular CheckingPSBank Euro Savings
PSBank Premium CheckingPSBank Euro Time Deposit

a)  Products and Services

PSBank, a member of the Metrobank Group, has been recognized as the 8th strongest bank i i

Phi l ippines and the only savings bank in die top 10, according to the Asian Banker's AB 500 ai
ranking, 2015-2018 Edition. It has expanded its network to over 200 branches and more than
ATMs nationwide, and strives to consistently make banking simple, fast and convenient I

to expand its
.  It ended the

ch ATMs and

s to introduce

ears old. Both
n start saving

nce. Account
holders are also protected through a free personal accident insurance from Charter Ping An Insurance
Corporat ion equivalent to fve times the value of the average daily balance or up to a maximum of

N500.000.

PSBank also opened a Land Registrat ion Authority (LRA) extension office at the PS Bank Head Office

office within its premises. With the extension office, the Bank's title verification processing has been
reduced from an average of 15 working days to 1-3 days.

The Bank also participated in die ASEAN corporate governance storecard that was spearheaded by
the Inst itute of Corporate Directors (ICD) and the Securit ies and Exchange Commission. It received ^ \̂
overall score of 73% and was part of the top 50 public^y listed corporations in the Philippines. For the

bank in die country for 2013. The annual study, cal led T^^ Asian Banker 500, focuses on the financial

and business performance of the top 500 banks in the Asia Pacific region.

Live Chal. By
ywhere in the
, investments

nking industry



5,03539%

1101%ANDAJOINT VENTURE

INTEREST INCOME ON

purchased under resale agreements

Due from BSP
Due from other banks

INTEREST EXPENSE ON

Subordinated notes payable

NET INTEREST INCOME

U   %  2013"        %2015     %   !
t

•i l lkm.)

Business Contribution

In

k Prepaid MasterCard
PSBank e-Credit
PSBank Remittance Services

PSBank Mobile
PSBank AXA- Bancassurance Partnership

PSBank
'SBank Credit MasterCard

k Bi l ls Payment Col lection
k Oli

ts and Services

st Products and Services

_____

PSBank Aute Loan with Prime Rebate
PSBank Home Loan with Prime Rebate
PSBank Home Construction Loan

PSBank SME Business Credit  Line
PSBank SME Term Loan with Prime
Domestic Bi l ls Purchase Line



e)Competit ion

PSBank is the second largest thrift bank in asset terms and even recorded higher total
resources than some commercial banks as of end-2015. It has been aggressive in the
consumer and retail banking arena, launching var ious marketing campaigns to go head on

against competit ion. Amid tight competi t ion and market uncertainty, PSBank managed to
sustain its growth momentum through the integrat ion of various eff ic iencies in its operat ions.

f)Customer/Client*

There is no single customer that accounts for 20% or more of the Bank's deposits and loans.

g)Transactions with andfor dependence on related parties

Transactions with n

interests (DOSRI)ar

h) Patents, Trademarks, Copyrights, Licenses, Fi

The Bank sel ls its products and services thru the PSBank trademarks andfor tradenames.

i)  Government approval of principal products or services

a thrill bt

August 10, 2015
July 15. 2015

August 10, 2015

Date Launched

AXA VUL product (cross sell)
PSBank Credit  MasterCard (cross sel l)
Queue Anywhere
Redesigned website

Products

The Bank's assets generating revenues are all located in the Phi l ippines,

d) Status of any publicly-announced new products or services

e>  Distribution Methods of Products ^nd Services

The Bark's operat ing segments are organized and managed separately according to the nature of
services provided and the different markets served, with each segment representing a strategic
business unit that offers different products and serves different markets. The Bank's reportable
segments are as fol lows:

i.  Consumer Banking - principal ly provides consumer-type loans generated by the Home Office;
i i.  Corporate Banking - principal ly handles loans and other credit faci l i t ies for small and medium

corporate banking products; and
iv. Treasury - principally handles inst itutional deposit accounts, providing money market, trading

and treasury services, as well as managing the Bank's funding operations by use of
government securities and placements and acceptances with other banks.

single customer with revenues from w

ktd th dili



PSBank is exposed to all business risks that confront all banks in general, such as credit, market,
interest, l iquidity, legal, regulatory and operational risk. The Bank's r isk management structure and
process that serve as mechanism to ident ify, assess and manage these r isks are further discussed

in Note 5 of the Audited Financial Statements (EXHIBIT 8).

PSBank is extraordinari ly proud of its harmonious relati r
concluded and highly successful Col lective Bargaining Agree
to this strong partnership. The new CBA, which is in effect fo
until December 31, 2018, has yielded improvements in almost all incentives, al lowances and
subsidies for the Rank and File employees. The Bank, in col laborat ion with the Union, regularly
conducts The Labor-Management Council (LMC) every 3rd Thursday of the month. In the LMC.
issues are immediately discussed in a dialogue and settled even before they turn to grievances.

Current ly. HR and the Union are jointly documenting and collating their efforts as part ol the LMC

nt (CBA) or

ich as Senior Officers Development
i underway. All of these development

is being completed and updated by

The Bank continues to produce new of ficers for branch anr

Professional Enhancement and Development 2.0 (SPEEC
Sen/ice Officers and Exceptional Employee Enhancemen
potential staff. Other employee development programs i

(SOLiD). Sales Professional (SP) and "Ideal BSCO" are al l
programs are anchored on the Competencies Matr ix whir
HRG.

3,170

1.064
55

Projected - Dec 2016

3,060

1,983
1,024

53
As of 12/3112015

Total

Junior Off icers
Senior Of ficers

The fol lowing are the existing and projected manpower complemt

j loyees as its most important asset, This is why learning
i,a di^ continuously being revisited and improved to usher
ipetit ive and performance-driven arena.

PSBank advocates that a work environment free of work ha^ards is conducive to the wel l-being and

professional development of i ts employees. Human Resources Group (HRG) act ively does branch
visits During these visits, HRG meets with branch employees and conducts engagement sessions
to check on their welfare and needs. Facil i t ies are also checked if  they ere in accordance with our
occupational health and safety standards. This has been going on since 231'
submitted to higher management. HRG, in collaborat ion with Compliance Of fice, (
Exper ience Division, and the Union, shall also conduct a Bankwide Training Caravan to rollout
mandatory and regulatory trainings such as Anti-Money Laundering, Financial Consumer
Protection, Code ot Conduct, 2018-2018 Collecting Bargaining Agreement, and Customer

Experience. This wi l l  start  on Apri i l 23 and end in June 2016.

has always considered
alopment  prog

j)    Research and Development Costs



Closing pnce as ot Apri l  8. 2016 w;

100.10
128.50

136.80

95 00

Lowest

In

06.00

39.00

08 10

104.20

Highest

December 31. 2014
September 30. 2014
June 30, 2014
March 31, 2014

December 31 2015
September 3D, 2015

March 31 2015

For the quarter-ended

PART II. OPERATIONAL AND FINANCIAL INFORMATION

Hem 5. Market for Issuer's Common Equity and Related Stockholder Matters

1.      Market Information

Hem 2- Properties

The Bank owns the premises it occupies for the Head Office and 28 of its branches. These offices and
branches are all in goed condit ion and there is ne mortgage or l ien on any of these propert ies owned by

premises are under lease agreements Terms of leases range from 1 year to 30 years renewable
under certain terms and conditions. Rentals charged against operations under these lease contracts

amounted to P521.8 mi l l ion in 2015. Please refer to EXHIBIT 2 for the schedule of branch sites under

The Bank has no immediate plans to acquire properties in relation to its branch expansion programs.

Hem S. Legal Proceedings

The Bank in the course of its operat ions and in running its business has several legal cases that are
fi led in its behalf and against it . However, these cases will not give any material effect to its financial
status nor would have any material impact in continuing its operat ions. These cases are part  of i ts dai ly
business activi ties and consequence of i ts col lect ion efforts and business deal ings with the public.

Item 4. Submission ofMatterstoaVoteofSecurity Holders



.  Dividends and Dividend Policy

Dividends to be paid in cash by the Bank are subject to approval by a majority of the Board of
Directors and no further approval from the Bank's shareholders is required- Dividends to be paid in

the form of stock requires both the approval of a major ity of the Board of Directors and the
approval of shareho^ders representing not less than two-thirds of the Bank's outstanding capita!

stock Ail dividends to be declared are subject to the approval of the BSP and The SEC. There are
no known restrict ions to the Bank's abi l ity to pay dividends on shares.

Pursuant to existing Phil ippine SEC rules, cash dividends declared by the Bank must have a
record date not less than 10 or more than 30 days from the date the cash dividends are declared.
With respect to stock dividends, The record date is to be not less than 10 but not more than 30

be less than 10 trading days from receipt by the PSE of the not ice of declarat ion of stock div idend.

stock, the corresponding record date Is to be fixed by the SEC.

Subject as descr ibed herein, the Bank has histor ical ly paid and intends to continue to pay (subject
as described below) dividends on its Shares. The payment of dividends in the future will depend
on the Bank's earnings, cash flow, financial condition and other factors. Circumstances which
could restrict the payment of cash dividends include, but ara not l imited to, when the Bank
undertakes major projects and developments requiring substantial cash expendrtures or when it is
restr icted from paying cash dividends by its loan covenants. The Beard of Directors may, at any

at 22.11%. Of the total shan

Minimum Public Owner^hip

0.017

026

034

124

082

% to Total

Perez, Ma. GeorginaV.                    39,^66
40,976
48 000
57,345
61,876
64,843
68,062
81.056

298.823
1,678,994

12,610,891

No. of Shares

Cheng, Berck Y
Ty, A lejandro

Cue, Liong H.

De Lean, Kevin Anthony S
DeLecn, A l vm Benjamins
De Leon, Leonard Frederick S

PCD Nominee Corporation {Fi lip ino)
MBtropcl itan Bank and Trust  Co

N.m* of Stockholders

20.
19.

14.

12.

10.

As of March 31, 2016. the Bank has 1,529 stockholders.

Top20 Stockholders as of March 31, 2016



fdy the Bank for the year 2(No unregistered securit ies wi

^p^!™01*

The Bank declared cash dividends to stockholders on the fol lowing dates:
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ist February 2012 amounted to P5.95
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On May 23, 2014, the Bank issued a P3.C

dies increased by 14.02% to P3.34 bi l l ion as of December 2015 due to higher
i l  estate properties. Property and Equipment also increased by 11.20% or

P27B.57 mi l l ion to P2.75 bi l l ion due to newly opened branches and renovation of bank premises,
among others.

The Bank's deposit level comprising of 89.44% of total liabi l i t ies grew by 15.25% or P17.77 billion
to P134.30 bi l lion from P116.53 bi l l ion recorded in 2014 Time Deposits were higher by 12.74% or
P11.14 billion to P98.55 bill ion. Likewise, Demand Deposits increased by 21.65% to P12.91 bi l l ion
from P1Q.61 bi l l ion in 2014 while Sayings Deposits rose by 23.42% to P22.84 bi l l ion.

I .   Management's Discussion And Analysis

.  AnalyslaofStatementsofCondltlon

As of December 31. 2015 and 2014

The Bank's Total Assets for the year ended December 31, 2015 stood at B169,33 bi l l ion. This was
16.29% better than the December 2014 level of P145.61 bi l l ion. Significant year-on-year increase

Loans and Receivables, net of al lowance and unearned interest discounts, representing 67.25% of
total assets increased by 18.91% to P113.B7 billion from P95.76 bi l l ion.  Auto Loans increased by
P13.82 bil l ion to P59.32 bi l l ion from P45.50 bi l l ion last year. Mortgage Loans also cl imbed to
P40.11 bil l ion from P34 billion in 2014.

Due from BSP representing 6.53% of total assets declined by P12.B5 bill ion or 53.56% to P11.14
billion from P24 bi l l ion in December 2014 as excess funds were placed in higher yie lding
investment securit ies. On the other hand, Interbank Loans Receivable and Securit ies Purchased

under Resale Agreements (SPURA) rose by P327.58 mi l l ion or 14.98% from last  year.

le Investments went up by P2.85 billion to P8.93 bi l l ion from P6 08 bi l l ion in 2014.
gss (FVPL) also increased by P2.54 bi l l ion. Held-to-Maturity (HTM|
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As of December 31. 2014 and 2013

The Bank's Total  Assets for the year ending December 31, 2014 stood at P145.61 billion.  This was
11.98% better than the December 2013 level of P130.03 bi l l ion. Significant year-orvyear increase

was due to growth in loan portfolio and higher SDA placement with BSP.

Loans and Receivables, net of allowance and unearned interest discounts, representing 65.77% of
total assets increased by 15.49% to P95.76 bi l l ion from P82.92 billion. Auto Loans increased by
P7.54 bil l ion to P45.50 bil l ion from P37.96 bi l l ion last year. Mortgage Loans also cl imbed to P34
bi l l ion from P28.01 billion in 2013.

Due from BSP representing 16.48% of total assets rose by P16.60 bi l l ion or 224.21% to P24 bil l ion
from P7.40 bi l lion in December 2013 as excess funds were placed in SDA witb BSP. On the
other hand, Interbank Loans Receivable and Securit ies Purchased under Resale Agreements

(SPURA] decreased by P12.34 bil l ion or 84.95% from last year. The Bank was not able to roll
over its RRP placement with BSP during the last month of the year. Thus, excess funds were

In statutory reserve requirements imposed

nay 2U14.

Avai lable-for-Sale Investments went up by 7.69% or P434.25 mill ion to P6.08 bill ion from P5 65

bi l l ion in 2013. Fair Value through Profit or Loss (FVPL) also increased by P94.30 mil l ion or
51.08%.

Deferred Tax Assets rose by 201.06% to P731.94 million from P243.12 mi l lion in 2013 due to
recognit ion of deferred tax benefits from the loan-loss provisioning during the year. Meanwhile,

Inveslment in an Associate and a Joint  Venture went down by P677.54 mi l lion to P668 61 mill ion,
due to the sale of the Bank's 25% ownership in Toyota Financial Services Phi l ippines Corporat ion
(TFSPC) to GT Capital Holdings Inc.

Investment Property increased by 13.27% to P2.93 billion as of December 2014 due to higher
foreclosures of real estate properties. Property and ^quipment also increased by 3.34% or P79.73
mill ion to P2.47 bi l l ion due to newly opened branches and renovation of bank premises, among
others. On the other hand, Other Assets went up by 6.28% or P52.52 million.

The Bank's deposit level comprising of 91.13% of total liabi l i ties grew by 9.40% or P10.00 billion to

P6.13 bi l l ion to P87.42 bi l l ion. Likewise, Demand Deposits increased by 17.22% to P10.61 bi l l ion
from P9.05 bil l ion in 2013 while Savings Deposits rose by 14.35% to P18.50 bi l l ion.

Bit te Payable of P4.49 bi l l ion consists of Interbank borrowings ana securities sold under
repurchase agreements (SSURA).

As of December 31. 2015, the Bank's Capital stood at N19.18 bi l l ion, 8.15% better than the
P17.73 bi l l ion level in 2014. Mark-to-market gains on Avai lable-for-Sale Investments were 99.32%
lower at P179.78 thousand in December 31. 2015 versus P 26.60 mil l ion lasl year. Meanwhile, the
Bank recorded Remeasurement Losses of P471.37 mi l l ion on its Retirement Plan in 2015 due to
lower fair value of plan assets. On the other hand, the Bank's share in the Remeasurement

Losses on Retirement Plan of a Joint Venture was posted at P67.64 thousand from P1 45 mil l ion
in December 2014.

As of end ot 2015, Total Capital Adequacy Ratio (CAR) was at 18.04%, this is above the minimum
regulatory requirement of 10%. As of December 31. 2015 and 2014. the Bank recorded a loss on
its Cumulative Translation Adjustment' under equity amounting to P43.13 mi l l ion and P41.66
mi l l ion, respect ively.



The Bank registered a net income after tax ot
recorded for the same period last year. The in
in2015versus2014.

Total Interest Income increased by 6.79% or P889.32 mi l l ion, better than the P10 11 bi l l ion
recorded last year.

mill ion from P363.96 mil l ion as the Bank shifted its investments from QDA and RRP of BSP to
higher yielding, longer-term FxTNs and ROP Bonds. Meanwhile, Interest earned from Interbank

Loans Receivable and SPURA declined by 77.79% to P190 81 million from P858.98 mi l lion.
Interest earned from deposits with BSP was higher by 156 00% to P146.67 mi l lion whi le interest
income from other banks was down by 57 41% to P7 82mi l l ion.

Interest expenses on deposit l iabi l it ies increase^
deposits in 2015 by 15.25% Meanwhi le, inter
Notes rose to P342.65 mil l ion from P276.59 million in 2014. This was due to our addit ional P3

bil l ion Unsecured Subordinated Notes (Tier 2) issuance in May 2014.

The Bank recorded P7.39 mi l l ion in Interest Expense on Bills Payable as of December 31 2015.
P3.42 mil l ion lower compared to last  year.

, Net Interest Income rose by 10.01% to P8.48 bi l l ion from P7.71 bi l l ion in

On May 23, 2014, the Batik issued a P3.Q bi l lion Unsecured Subordinated Notes (Tier II) with an
interest rate of 5.50% due on August 23, 2024, cal lable in 2019. The Notes wil l quality as Tier II
capital in the BSP's revised risk-based capital adequacy framework in line with BASEL II I
standards. The issuance has a loss absorption feature to conform with BASEL III requirements.
PSBank has an issuer ratng of PRS Aaa (corp.) from Philrat ings. As of December 31, 2014, the

total  Tier II Notes, including those issued last February 2012 amounted to P5.9E bi l l ion.

Treasurer's, Cashier's and Manager 's Checks increased by 12.90% to P1 25 bill ion from P1.11
billion last year. Income Tax Payable representing corporate income tax for the last quarter of

2014 was at P7.13 mi l lion This will be remitted on or before April 15. 2015. Other Liabi l i t ies rose
to P3.01 bi l l ion from P2.06 bil l ion due to dividend payable tor the 3rd quarter of 2014 and
adjustment made on net retirement l iability as a result  of latest actuarial  valuat ion report.

As of December 31, 2014 the Bank's Capital stood at P17.73 bi l l ion. 9.02% better than the P16.26
bi l l ion level in 2013. Mark-to-market gains on Available-for-Sale Investments were recorded at
P 26.60 million in December 31. 2014 versus P 22.29 mi l l ion last year. As a result ot the Bank's
sale of i ts 25% investment in TFS, no Unreal ized Gain/Loss and Cash Flow Hedge were reflected
in December 2014. Meanwhi le, the Bank recorded remeasurement Losses of P133.79 million on
its Retirement Plan in 2014 due to lower fair value ot plan assets. On the other hand, the Bank's
share in the Remeasurement Losses on Retirement Plan of a Joint Venture was posted at P1.45

mil l ion from P479.69 thousand in December 2013

As of end of 2014, Total Capital  Adequacy Ratio (CAR) was at 19.57%. this is above the minimum
regulatory requirement of 10% As of December 31, 2014 and 2013, the Bank recorded a loss on
its 'Cumulative Translation Adjustment' under equity amounting to P41.66 million and P41.09
mi l l ion, respectively.

Meanwhile, Return on Average Equity (ROAE) decreased to 13.64% in 2014 versus 18.72% in
2013. Return on Average Assets (ROAA) also decreased to 1 68% in 2014 from 2.38% in 2013.

2.  Discussion of Results of Operations



The Bank registered a net Income after tax of P2.32 bill!
recorded for the same period last year.  The decrease

Total Interest Income increased by 12.03% or P1.09 bi l l ion, better than the P9.03 bi l lon recorded
last year.

Interest income on Loans and Receivables showed an 8.52% improvement or an increase of
P692.3B mil l ion.  On the other hand, Interest income on Investment Securit ies sl id to P363.96
mill ion from P375.40 million due to lower investment portfol io in 2014. Meanwhi le, Interest earned
from Interbank Loans Receivable and SPURA increased by 79.35% or P380.05 mi l l ion to P858.9S

The Bank set aside P1.59 bi l l ion In provisions for impairment and credit  losses.

The Bank recorded its share in the net income of its investments in Sumisho Motor Finance
Corporation at P20.21 mil l ion from P4.83 mi l l ion rn the same period last year. This was lower by
73.73% versus the same per iod last year which included the P72.13 mill ion share in the net

earnings of Toyota Financial Services Philippines Corporation (an associate) which the Bank sold
in file third quarter of 2014.

2014.

Other Operating Expenses, excluding provision for impairment, was up by 4.83% to P6.93 bi l lk
from P6.61 bill ion a year ago. Compensation and Fringe Benefits was posted at P2.61 billion whl

This was a result of branch and ATM expansion efforts as we ended 2015 with 246 branches at
614 ATMs nationwide We also renovated a total  of  28 branches in 2015-

Depreciation and amortization of Bank's properties and leasehold improvements were P501.^
mil l ion from P504.B3 mi l l ion in 2014. Meanwhile, security, messenger ial and janiterial servici
were at P334.03 mil l ion  Amortization of intangible assets was recorded at P100-22 millio

preased by 10 91% to P1.20 bi l lion from P1.08 bi l l ion

Other Operating Income was lower in 2015 compered with previous year which included

signi f icant one^time gains from the sale of the Bank^s interest in Toyota Financial Services (TFS)
and Victorias Mil l ing Corporat ion  As a result . Other Operating Income slid by 36.87% to R1 12
billion Aiso, the Bank registered a net  trading loss of P63.57 mi l lion in 2015 compared to the
P209.95 mi l l ion in trading gains in 2014.

and sale of chattel mortgage amounting to P377.66
he P316.B1 mil l ion during the same period last year .

her hand, net gain on foreclosure and saie of investment properties decreased by P40.82

P258.03 mil l ion from P298.85 mil l ion in 2014.

< n sale of property and equipment in 2015 was lower at P17.74 mil l ion versus P45.01



Foreign Exchange gain was posted at P7.81 mi l l ion from a P3.88 mi l l ion loss in 2013. In 2014, the
Bank recognized gain on sale of investment in an asscoiate due to the sale of equity investment L n
TFSPC. Miscel laneous income was higher by P162.30 mi l l ion to P343.57 mil l ion from P181.27
mi l l ion in 2013.

Other Operating Expenses, excluding provision for impairment, was up by 9.44% to P661 bi l l ion
from PS-04 bi l l ion a year ago. Compensation and Fringe Benefits was posted at P2 40 bi l l ion
whi le Occupancy and equipment-related cost increased by P67.97 mill ion or 12.14% to P627.74

mli l ion due to the opening of twenty one (21) addit ional branches and instal lat ion of Forty-four (44)
ATMs during the year. As of December 31, 2014, the Bank has 245 branches and 595 ATMs

mill ion from P483.26 mi l l ion in 2013. Meanwhile, security, messengenal and janitorial services
were P287.08 mi l l ion. Amort izat ion of intangible assets was recorded at P82.37 mi l l ion.

Miscellaneous Expenses were higher by 12 86% at P1.65 bi l l ion from P1.46 bil l ion last year.

Taxes and Licenses sl ightly went up by 0.74% or P7.75 mil l ion compared to lasl year.

The Bank set aside P1.74 bi l l ion in provisions for impairment and credit  losses.

The Bank recorded its share in the net income of its investments in TFSPC and Sumisho Motor
Finance Corporation at P76.96 mi l l ion from P109.57 mil l ion in the same period last year. This is
attr ibuted to the sale of the Bank's 25% ownership in Toyola Financial Sen/ices Philippines
Corporat ion (TFSPC) to GT Capital Holdings Inc.

In January 2014, to al ign with Metrobank group's policy, the Bank revised i ts accounting treatment
with regards to the foreclosure of chattel mortgage propert ies. The Bank recorded a net gain on
foreclosure and sale of chattel mortgage amounting to N316.81 mil l ion, P61.77 mil l ion lower
compared with the P378.58 mil l ion gain during the same period last year. On the other hand, net
gain on foreclosure and sale of investment properties increased by P29.10 mi l l ion to P298.85

mi l l ion from P269.75 mi l l ion in 2013.

Interest Expense on the Bank's deposit l iabilities decreased by 1 95% to P2.12 bill ion due to lower
cost offends in 2014. Interest Expense on Subordinated Notes rose to P27B.59 mill ion from

P175 25 mill ion due to the P3 bill ion Unsecured Subordinated Notes (Tier II) issuance in May
2014. The Bank also recorded P10.81 million Interest Expense on Bil ls Payable as of December
31. 2014, P3.33 million higher compared to last year.

ne rose by 15.31% to F7.71 bil l ion from P6.69 billion in



te Coverage Rat io (IRC) went down to 1.92:1 as of December 31, 2015 from 1.96:1
period last year. IRCR Is a measure of Ihe Bank's abi l i ty to meet its interest

on outstanding debt It is calculated by dividing the total earnings before interest

d)Earnings per Share (EPS) improved to P9.79 In 2015 from B9.65 in 2014. EPS is the nei
pro^ ^t the Bank has generated per common share. It is computed by dividing the net income
by the weighted average number of outstanding common shares.

e)Capital-to-Risk Assets Ratio (CAR) decreased from 19.57% to 16.04% in 2015. The Bank
issued a P3.0 bi l l ion Unsecured Subordinated Notes (Tier II) in May 2014  CAR is the
measure of the Bank's capital strength. It is calculated by dividing the qualified capital by r isk-
weighted assets as defined by the Bangko Sentral ng Pil ipinas (BSP).

f)Liquidity Ratio (LR) decreased in 2015 at 28.72% compared to 46.63% in 2014 as excess
funds were placed in higher yielding investment securi ties. LR measures the Bank's abi l i ty to
meet i ts short-term l iabi l i t ies. It is  der ived from dividing the current assets by current l iabi l i t ies.

g)Debt-to-Equity Ratio (DER) was at 7.83:1 as of December 2015 versus 7.21:1 in 2014. DER
measures the Bank's financial leverage. This is computed by dividing total l iabil it ies by total

2075 vs. 2014 Comparative highlights an key performance Indicators

a)Return an Average Equity (ROAE) decreased from 13 64% in 2014 to 12.74% in 2015. ROAE
measures how well the Bank is using common shareholders' invested money. II is calculated
by dividing the net income by the year-on-year average of the outstanding shareholders'
equity.

b)Return on Average Assets (ROAA) decreased to 1.49% in December 2015 from 1.66% in
2014. ROAA is calculated by dividing the net income by the year-on-year average of the
outstanding total  assets.

18.04% 19.57% 16.92%

8^3:1          821:1       fl!oO:1

8.37%      6.58%      5.88%

CAR

IRC

NIM

Capital-to-Risk Assets Rat io

Debt-Equity Rat i o

Interest  Rate Coverage Rat io

Average Earning Assets

3.  Analysis of Kay Performance Indicators

The fol lowing basic ralios measure (he financial performance of the Bank:



I) Interest Rate Coverage Ratio (IRC) went down to 1.96:1 as of December 31, 2014 from 2.76:1 II
same period last year. IRCR is a measure of the Bank's abi l i ty to meet its interest payments r

outstanding debt. It is calculated by dividing the total earnings before interest and taxes ov
interest expense.

4. Key Variables and Other Qualitative and Quantitative Factors

a) Liquidity

PSBank manages its l iquidity position to ensure that it has mere than adequate funds to meet its
obl igat ions at any given time. The Bank monitors its dai ly liquidity and reserve posit ion by
determining inf lows and outf lows, short-term and long-term obligations, holdings and repayments.
Short-term liquidity management identi fies obigations and repayments in the next 12-months, aids
in the determination of the securit ies trading strategy, and influences the Bank's pricing
mechanism. On the other hand, long-term liquidity management covers maturing obligat ions and
repayments of loans and investments beyond the next 12-months.

trong, exhibit ing healthy growth in both placements with
ents.

With the Bank's high capitalizat ion, current liquidity posit ion, strong deposit growth trend,
continuing development of retail and corporate accounts, and prudent l iquidity management ,
PSBank does not anticipate encountering any cash flow or l iquidity problems in the next 12

g) Debt-to-Equity Ratio (DER) was at 7.21:1 as of December 2014 r
measures the Bank's financial leverage.  This is computed by divi
stockholder's equity .

) Earnings per Share (EPS) decreased to P9.65 in 2014 from P12.19 In 2013. EPS is the ne
profit  the Bank has generated per common share. It is computed by div iding the net incomt
by trie weighted average number of outstanding common shares.

)  Capital-to-Risk Assets Ratio (CAR) increased from 16.92% to 19.57% in 2014. The Bank
issued a P3.0 bi l l ion Unsecured Subordinated Notes (Tier II) in May 2014. CAR is the
measure of the Bank's capital strength. It  is calculated by div iding the qual if ied capital by r is
weighted assets as defined by the Bangko Sentral ng Pi l ipinas (BSP).

2014 vs 2013 Comparativ^ highlights on key performance indicators

a)Return on Average Eguity (ROAE) decreased from 18.72% in 2013 to 13.64% in 2014. ROAE
measures how well the Bank is using common shareholders' invested money. It is  calculated
by dividing the net income by the year-on-year average of the outstanding shareholders'

equity.

b)Return on Average Assets (ROAA) decreased to
2013. ROM is calculated by dividing the net inc
outstanding total assets.



ncertainties or Seasonal Aspects

s Bank have been prepared in compl iance w

t) Known Trends, Events or

Ths financial statements of
Reporting Standards (PFRS)

nalysis of Statement of Condit ion and Discus

to Period of Financiale) Causes for Any Material  Changes from Pi

•  Capital Expenditures

ie Bank's capital expenditures in 2015 included expenses for four (4) new branches, nineteen (19)
iw on-sile and off-site ATMs, upgrade of bank premises including infrastructure, furniture, f ixtures
id equipment, IT-related activi ties on systems and l icenses. For 2016, the Bank plans to open at

ist ten (10) branches and twenty (20) on-site and off-s ite ATMs. Capital expenditures were sourced

73,413,399

109,876

78,623,503

121,385

S2,349,289.988

79,599,000

78,408,259

'sii!T7
143,111

Spot Foreign Exchange Contract  Sale

Stand-by credit  l ine

Late deposits/payments received
Items held for  safekeeping

Others

Also, several suit and claims, in behalf or against the Bank in relation to i ts operations, Including labor-
related cases ate pending before the courts and quasi-judic ial bodies. In the opinion of management,
these suits and claims, if  decided adversely, wi l l not involve an amount having a material effect on the
financial statements.

c) Material Off-Balanca She^ Transactions, Arrangements and Obligations

The Bank also performs l iquidity stress testing under various stress scenar ios to ensure its abi l ity tc

meet its funding obligations. The Bank has a Liquidity Contingency Funding Plan to anticipate and
manage any funding cr isis that may occur.

b) Events that will  Trigger Direct or Contingent Financial Obligation

In the normal course of the Bank's operations, there are var ious outstanding commitments and
contingent liabi l i t ies such as guarantees and commitments to extend credit , which are part of its

f inancial statements. The Bank, however, does not anticipate significant losses es a result of

months. It remains c



Fees for sen/ ices [hat are normal ly prov i ded by

the external auditor in connection wi th stetutory
and regulatory fi l ings or engagementsP2.275.000P2.27

Tax and All Other Fees for Services of External Auditor

The Bank has engaged fhe services of external auditor for tax accounting, compl iance, ai
planning and any other form of services during the last three (3) years. The col lect ive fei
each year ended December 31, 2015. 2014 and 2013 amounted to P1,053,920.00, P2,020,II
and P112,000.00, respectively.

SyCip Gomes Velayo S Co. (SGV & Co.), independent cert if ied publ ic accountants, audited th
Bank's financial statements without qual i ficat ion and in accordance with Philippine Standards a
Auditing and has expressed its opinion on the fairness of presentat ion upon completion of i l
examination, in its report to the stockholders and Board of Directors.

Plans: Employee Contributions

Annual Improvements to PFRSs (2010-2012 cycle)
•PFRS 2, Share-based Payment - Definit ion of Vesting Condition
•PFRS 3, Business Combinations - Accounting for Contingent Considerat ion in a

Business Combination

•PFRS B, Operating Segments  - Aggregation of Operating Segments and
Reconcil iat ion of the Total of the Reportable Segments' Assets to the Entity's

•PAS 16.
Revaluati

•PAS 24, Related Perty Disclosures - Key Management Personnel

Annual Improvements to PFRSs (2011-2013 cycle)
•PFRS 3. Business Combinat ions — Scope Except ions for Joint  Arrangements
•PFRS 13, Fair  Value Measurement - Portfolio Except ion

•  PAS 40, Investment Properly

g) Changes In Accounting Policies and Disclosures

The accounting pol ic ies adopted are consistent with those of the previous financial year
except for the following new and amended PFRSs and Phi l ippine Accounting Standards
(PAS), which were adopted as ot January 1, 2015.



i Disagreements with Accountants on Accounting and Financial

SGV & Co. has acted as the Bank's external auditors since 1979. In compl iance with the 5-year
rotat ion requirement, the new cert i fying partner from SGV and Co. is Miguel U. Balielos, Jr. The
Bank has nc disagreements on accounting and financial disclosures with its current external
auditors for the same periods or any subsequent interim period.

The Bank intends to retain SGV as its external auditors for 2016. The external auditors are appointed

<al meeting held immediately after the

MemberAmel ia B Cabal, Director
Samson C. Lim. Independent Director
Jose T. Pardo, Chairman/ Independent Director

Fees for Services of other Tax Consultant

The Bank also engaged the services of Du-Baladad a
col lective fees amounted to P266,112.00, P668.976.00 ar
respectively

Audit Committee's Approval Policies and Procedures for Above Services

As Metrobank subsidiary, the Bank adopted the Parent 's policies and procedures on audit
engagement contract tor external auditors. The same was discussad and approved by the Audit
Committee.

Included in the duties and responsibi l i t ies of the Audit Committee as provided for in the Audit
Committee Charier are to recommend to the Board the appointment, re-appointment and dismissal
of external auditors; to review and evaluate the external auditors' qual ificat ions, performance,
independence, and objectivity; and to review the external auditors' audit plan and scope among
others.

The following are the members of Bank's Audit



uptod"

Civil  degree

•   Pres i dent/Chairman, Laad and Housing
Development Corporat i on

•   President/Chairman,  Capital Mar^et Integrity

•   Pres i dent^ haiiman, Wenphi l Corporat i on
(Ph i l ippine Area L icensee of  Wendy's, USA)

•  President^ ha iman, Ph i l ippine Seven
Corporat ion (Phi l ipp i ne Area L icensee of 7-

•   Chairman, EDSA People Power Foundat ion

Chairman, Assumption (Ant ipole)  s ince 2006
•   Vice Chairman, EDSA Peop le Power

•   Chairman, Phil ippine Business Center Inc.

•   Chairman, PCCI Counci l  of  Business Leaders

•   Co-Chainnan, De La Sal le  Phi l ippines

•   Independent Director,  ZNN Rad io Veri tas s i nce
2006

•   independent Director, Monte Oro Grid
Resources Corporat ion 2016

•   Independent Director, National GRID
Corporation of  the Phi l i ppines since 2008

•   Independent Director, JG Summit  Holdings,

•   ChaIrmenfIndependent Di rector, Bank of

•   Chairman/Independent  Di rector,  Securities

-   Chairman since Jan 2003/ lndependent D i rector
since May 2007, Phi l ippine Savings Bank"

-   Chai rman and Independent Director. Phi l i ppine
Seven Corporat ion s ince Jan 2015"

•   Chairman/Independent  Director, Phi l ipp i ne

Business Exp^rience and Present and
Put Directorship with Other

Comp^nies for the last five (5)  yssre

Fi l ip ino

CitizenshipAge

Joss T.  Perdo

D i rector

Name/ Position

te fol lowing are the Directors for 2C

PART I I I. CONTROL AND COMPENSATION INFORMATION

Item 9. Directors end Executive Officers of the Issuer

A.   Directors and Executive Officers



Cab i net  Secretary, Department of  F i nance from

'  Cabi net  Secretary, Department of  Trade and

•Governor, Internat i onal Fund for  Agr icu l tural

•Ctiairman, Committee on Privatizat i on

Corporat ion
'  Chairman, Trade and Investment  Development

Corporat ion

Director, Coca-Gale BotL leis Ph i J ippines, Im
Director ABC Development Corporat ion (ABC-
5)  in  2004
Director Associated Broadcast  Market i ng
Corp. in  2004

Business Experienc^ and Present an

Companies fdrthelaetfivef5)yaan



•Director, SMBC Metro Investment  Corpor
from 2001-2005

i  Director, Lepanto Consol i dated Mining
Company from 1997-2003

•Director, Baywatch Real ty  Corp.  from 20C

Metropol itan Bank

Corporat ion trc
•    Presi dent, Metropol itan Bank ar

Company from 2000-2012

ta Sav i ngs Bank from 2

'eat Mark Resources

jer iencesJPosi t ions Held

•President/Director, Phi l ippine Securities

V ice Chairman, GT Cap i ta l Holdings Ine.-sino

•Chairmen/Director , Grand Titan Cap i ta l
Holdings, Inc. s i nce 2007
ChairmantPresident, Nove Ferum Holdings, In

Chairman, Metropol i tan Bank (Chinal Ltd. s ine
2010

i  Chairman, Farum Cee Inc. s ince 2011

Chairman, Great Ma
since 2015
President/Director , h

<    Chairman, Metropol i tan Bank and Trust
Company* s ince Apr il 2012

•Vice Chairman/Director, Phi lippine Savings

•Vice Chai rman/Director. F irst  Metro Investment

Experience and Present and
- ctorship with Other

rr  the last  five (5)  years



Relatives

Civil degree

*   DirectorfPresident, Phi l i ppine Savings Bank"

•   Director , Metropo l i tan Bank and Trust
Company" s ince Apri l 2014

>   Chairman, Orix Metro Leasing & F i nance Corp.

Past  E^per iences/ Positions Hel d

•   Executive Vice President  -  Corporate Bank i ng

.  Adv iser, Metrobank from 2007 to 2009
•   Chairman, Metro Remi ttance Center

(Cal ifornia), Inc.  from 2010 to 2013
-   Chairman. Metro Remi ttence (Canada). Inc.

•   Vce Chairman, Metro Remittance Center , Inc.
(U.S.A.)  f rom 2010 to 2013

•   Vce Chairman, MB Remittance Center (Hawai i)

.  Vce Chairman, PSBank from 2009 to 2011

to 200S'

Corp. from 2008 to  2013
•   Director, SMBC Metro investment Corp.  from

.  Adv iser , FMICC-HKtrom2006to2008

•    Pursued further studies (MBA) at  the Ateneo
Graduate School  of  Business

•  Vice Chairman, Metro Remittance Canter, Inc.
(USA)from200B2009

(Canada)  from 200S-2O09
.  Vice Chairman, Metro Remittance (I ta l ia)  SpA

•   Vice Chairman, Metro Remittance (UK) Ltd.

•   Director , Global Business PowerCorp from

•    MBA, Columb ia Un i versity

Past Directorship with Other
Companies for the last  five (5)  yean

Fi l ipino

CitizenshipAge

Presi dent  / D i rector

Nemef Potit ion



None

Relatives

Civil  degree

•   Di rector and Risk Oversight  Committee

•   Exeout i ve V ice Presi dent  and Chief  Investment

.  Independent Director, Phi l ippine Savings Bank*

•   Exchange Student, Soph ia University Tokyo,
Japan

Special  Training on Internat i onal  Business,
Institute of International Studies and Training,
Fujmomia, Japan

•   Top Management Program, Asian Inst i tute of

BS Libera l  Arts, Cum Laude, Ateneo de Mani la

Phi l ippines in 2001
•   Direotor, USAID-Trade and Investment Pol icy

Analys is  and Advocacy in 1992

•  President & Adviser, Phi l i ppines- Korea

Counci l  from 2001 to  2002
•   Founding Member, inst i tute of  Corporate

PasLExceriences/  Posi t i ons HeH

•   Vice President for  Tourism, Phil ippine Chamber
of Commerce and Industry, 2016-2017

•   Chairman, Col l ins International  Trading

>    Chairman, Francoip Phil ippines s i nce 2002
Chairman Emer i tus/ I ntemat i onat Relat ion,
Phi l ipp i ne Franchise Associat ion s ince 2005

*   Chairman Emeritus, Phil ippine Retai lers
Associat ion since 2000

•   Chairman, Bl ims Lifestyle Group (BLG) since

•   Independent D i rector Phi l i ppine Savings Bank*

.   AB Economics, Do La Sal le Un i versity  Man i la

Business Experience and Present and
Past Directorship with Other

Companies for the last five (5)  years

Fil ip ino

Fi l ip ino

Citizenship

67

Age

Bsnsdicto Jose R.  Arclnai
Independant Director

Name/ Position



up to 4*

•    Vice President, Sol id State Risk Consultant
too from 2003 to 2013

Secretary, Century Savings Bank from 2012-

Finance Officer, Luzon Petrochemical

e  Director, Phi l ipp i ne Savings Bank" s ince Apri l

2013
•  Vice Presi dent. Legaspi Import & Export  Corp.

s i nce Jan 2000

Past  Experiences/Posit ions Held

.  Director.BoardotTrusteesDLSU-Zcbelfrom
1978 to1980

•   Di rector , Assumpt i on Alumnae Associat i on from
1987to1989

•   Curso De Estudios Hispen lcos. La Univeisi dad
de Madr id, Spain

*   BS Commerce, Assumption Col lege

Present Involvements
*   Director, Phi l ipp i ne Savings Bank" s i nce Apri l

>   Director , Endel Enterprises Corp, s ince June

>   Director , Rural Bank of Candelaria s ince Nov

2011

•   Consultant , Phil ippine Consumer Credit , Veda

•   Director, Valuegen Financial Insurance Co. Inc.

•   Director, EIB Securi t ies Inc from 2009 to 20^2
*   Execut i ve V i ce Presi dent and Treasurer, Export

•   Director ,  Asia Pacific  Recoveries Corporation

2005 to2011

•   Director. Peregrine F i xed income Phi l ippines

•   Senior  Vice President  - Treasury, Metropol i tan
Bank and Trust  Company from 1991-1997

•   Master  of  Science in  Management, Arthur D.
L itt le Management Educat ion Inst itute (now Hurt

Management, Operat ions Research,
Economics, Computer Programming, Harvard
Un i versity, Cambndge, Massachusetts

Phi l ippEie^DH^n""05'

Business Experience and Present and
Paat Directorship with Other

Companies for the last five (5] years
Age

Jeann* Frances Ty Chua

Maria Theresa G. Barrstto

Nam*^ Position



• rogra iAdvanced   Management

BS Commerce major in

Gorres Velayo and Co,  from 1^85 to 2007
cademic Qual i fications

Advanced  Management Program,  Har

Top Management Program - Bangkok. Pr
Coast  Banking  School  /    Un i versity
Washington Seatt le USA
Paci fic Rim Banking Program, Paci f ic C
Banking School / Un i versity of Washington

Independent  Director, Ionics EMS

2012
Bank Supervisor, Metropol itan Be

Director , Phi l ippine Saving^ Bank' s ince A|

or, Deutsche Regis Partners



to4*'cM|P

degree

•   Senior  Execut i ve V i ce Presi dent  - Inst i tut i onal
Banking Sector. Metrobankfrom2012to2013

.  Executive Vice president  -  Corporate Bank i ng
Group. Metrpbank from 2006 to 2012

(Cal ifornia), Inc.  from 2019 to 2013
•   Chairman, Metro Rem i ttance (Canada), Inc.

•   Vice Chairman, Metro Remittance Center, Inc.

•   Vce Chairman, MB Remittance Center  (Hawaii)

•   Director, SMBC Metro Investment Corp-  from

•   Adv iser, FMICC-HK from 2006 to 2008

2096

•   Director/President, Phi l i ppine Savings Bank"
s i nce Apri l  2013

•   Director. Metropo l i tan Bank and Trust
Compsny" s ince Apri l 2014

•   Chairman, Orii Metro Leasing 8 F i nance Corp.
in  March 2016

Past  Exper iences/ Positions Hel d

Experience

Fi l i pino

CitizenshipAge™VP0.,,

•)  Executive Officers

up to 4"

*    Execut i ve Board Member of  Aetna Hea^thcare

•    Board Member 0'Lion Phi l ippines Ventures

•    Regional  Manager lor  Strategy and Marketing
Support at ING Financial  Services in 1999

•    Vice Pres i dent  for  Strategy and Planning at
ING Nether lands from 1994 to1996

•    Product/Market ing Manager at Postbankfrom
1990to1994

•    Master of  Market ing, Ti l burg Inst itute lor

•    Masters ol  Sc ience in Business Economics.
Universi ty  of  Amsterdam

Business Exp^rienc^ and Present and
Past Directorship with OtherCitizenshipAflBNam*/ Posit ion



Present Invol vement

Bank of  Singapore (DBS) Phi ls., Inc., Bank of
The Phi l ippine Is lands, Mindanao Devel opment
Bank, C itytrust  Banking Corp and R iza l
Commerc ial Banking Corp.  from 198B to 2002



•    Di rector, Univers i ty Physic ian Services
Inc Property Hol dings Inc. s i nce 1993

Director, Hospital Management Serv ices

.   Director, The Pearl Mani la, Pearl of  the

Real ty Devel opment  Corpo^^t ion s ince

•     Chairman /  Treasurer, SODEL Mi l l ing

•   President /Treasurer. SODEL Realty, Inc.

>   Director, St Patr ick College Quezon City
Fi l ip ino

Cit izenship

bl

Age

Ma. Soladad D.S, De Leon

N_r_

c. Norn inee D ireotore

The fol lowing have been duly nominated to become members of Ihe Bank's 2016-2017 Board of Directors:
incumbent directors Jose T. Pardo, Arthur V. Ty, Samson C, Lim, Benedicto Jose R. Arcinas, Amel ia B,
Cabal, Jeanne Frances T. Chua and Vicente R. Cuna, Jr. (please refer to the table above for brief
professional background) and the new nominees. Ma. Soledad D.S. De Leon and Jose Vicente L. Aide.

I of the above-mentioned of ficers

degree

Past  Invo l vements

Assistant Manager, BPi (formerly C i tylrusl

Project Manager, DBS Phi l ippines Inc.
(former l y  Bank of  Southeast  Asia)

Project Manager Overseas Chinese Banking
Corp (OCBC), Singapore

.   SVP and Head of  PSBank's  Market i ng and
Customer Experience Group since July 2914

•    Former Sen ior  Vice Presiden^ and Chief
Marketing Officer ,  Al l ied-PNB Savings from
2013 lo 2014 and Phi lippine Nat i onal Bank

Experience

Fi l i pino

Fi l ip ino

CitizenshipAge

Neil C. Estral lado

Senior Vice Presi dent

Name/ Posit ion



2) The nominating stockholder shall submit his proposed nomination in writ ing to
Committee together with the biodata, acceptance and conformity by the wouh
case of a nominee for the posit ion of an independent director, the would-be

required to submit a Cert i f icat ion that he^she has all the qual i f icat ions f
disqualificat ions to become an independent auditor.

lay submit  nominations for directorial posit ions to the Nominations1)

Of the above named nominees, Messrs. Jose T. Pardo, Samson C. Lim and Benedicto Jose R.
Arcinas have been nominated as Independent Directors by Mr. Joaqum Aliggoy, Ms Dolce D. Arcebal
and Ms. Yolanda L Dela Paz. respectively, with whom they are not related. Based on the Bank's

Manual of Corporate Governance and as required by existing laws and regulat ions, the stockholders
must elect at least  two (2) independent directors.

is qual i f icat ions and none ot the di

016-2017.IheBi

id approved by the Bark'^ Nominations Committee. A

Masters in Business Management .
'  -I tuteofManagement

ihe l or  in Computer  Science, Uni versity
is Phi lippines-Di l iman

Execut i ve Vice President, Phi l ipp i ne
Savings Bank" s ince July 2010

Business E^perience end Present and
Past Directorship with Other

Companies tor the last five ^5)  years



P47.81 mil l ion

PI 7.96 mil l ion

Bonus

P 128.33 million

P46.00 million

Salary

All  Officers (AVP up} and Directors

^v*-

"Increased 2015 ^ ^gures by 9%

P51.89 mil l ion

P19.57 mil ion

P 136.80 million

P50.55 million

Salary*

2016 (estimate)

All  Officers (AVP up| end Directors

Jose Vicente L. A i de -Execut i ve Vice President

Name and Principal Position

2. Involvement In Certain Legal Proceedings

To the knowledge and information of the Bank, neither itself nor any of i ts affi l iates, subsidiaries, the Bank's
and their  respective Directors and Executive Officers are involved or have been involved for the past f ive (5)

years in any legal proceeding affecting/involving a mater ial or substantial port ion of their property before
any court of law or administrative body in the Philippines or elsewhere.

ftsm 10. Executive Compensation

1.  Significant Employees

Member
Member

man

n/ Independent Director

ceCha
DhairmPardo

Arthui

Sams

The fol lowing are the members of the Bank's Ni

al List of Candidates shall be el igible lor ejection as



te the MBTC shares in PSBank.^rthur V. Ty is the pr

Majority vote is required for the election of directors. Secur ity holders shall have the right to cumulative
voting. Cumulative vot ing is allowed provided that  the total votes cast by a stockholder shall not exceed the
number of shares registered in the name of that security holder in the books of the Bank as of the record
date mult iplied by the whole number of directors to be elected. There is no condit ion precedent to the

>n of Direcc)  1

Hem 11. Security Ownership of Certain Record and Beneficial  Owners and Management

A. Control and Compensation Information

Voting Securities and Principal Holders Thereof

2014 and 2013, respect ively. This translates to an

00, per month/per director in 2015, 2014 and 2013,
other compensat ion plan or arrangement with the

There are no warrants or options held by the Bank's off icers and directors.

Each director receives a monthly professional fee for a^tending Board and corr
in considerat ion of their  valuable contribut ions in the formulat ion of the Bank's'
diem and transportation al lowance paid to direc

average of P123,287.00. P116,343.00 and P12
respect ively. Aside from said amounts, they h.

and al lowances that are already Included in the amounts stated
i, they have no other compensation plan or arrangement with the bank.

they have no other compensation plan or arrangement
The executive off icers receive salar

P42.M mill ion

P11.15 mill ion

H32.B2 mill ion

Saury
201*

Total

NoliS Gome;-SeniorVice President

V icente R. Curia, Jr.  - Presideni

Name and Principal Position



^s under a voting trust or simi larre than 6% of the Bank's:
agreement .

(4) Changes in Control

Total  tDimctore uid OHIetrel                                                 5,754   .002(11

Sub-total                                                                                  28    .000261

000042

000042

000042

000042

. 000042

000042

. 000771

p.™.

100

100

100

100

100

1.852

No.  of

Shares

Dutch

F il i pino

Fi l ip i no

Fi l ip i no

Fi l ip i no

Director

Director

D i rector

D i rector

D i rector

D i rector/Pras i dant

Chai rman

Poait l on

Sevennas Pstras Harmans

BonadkmJoaeR.Arcinas-

Samson C.  Urn'

Jeanne Francos T Chua

Cabal.  Amel ia  B .

V i canls R Cana,  Jr .

JoteT. ParOo'

Name

Common

Common

Common

Common

Common

Common

C lass

ank's securities lodged with PCD Nomine

(2) Security Ownership of Directors and Management as of March 31, 2016

No.  of
Slwrw Held

"""""

„.„.,„

via  PCD

1™.

N.m.ofB.n.Hd.l
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e}  Security Ownership of Certain Record and Beneficial Owners and Management

(1) Security Ownership of Certain Record and Beneficial Owners

As of March 31. 2016, the fol lowing stockholders own more than 5% of the o
securit ies:



je taken by the Bank at

id parties are found in Note 29 of Ihe Audited Financia l

n. P49.5 mi l l ion, ^53.2 mill io

14.12^

12.97%

Total DOSRI Loans

DOSRI Loans

% of Non Performino DC

% of Unsecured DOSRI
% of DOSRI Loans to To

DOSRI. 70.00% of w
eir respective invest

RI general ly  should n

y
banking regulat ions limit  the amount of individual
to the total of their  respect ive deposits and book value
company within the Bank. In the aggregate, loans to
or 15.00% of total loan portfolio,  whichever is lower.

Item 12. Certain Relationships and Related Transactions

The Bank discloses loan transactions wi th investees and with certain directors, officers, stockholders
and related interests (DOSRI). Under the Bank's pol icy, these loans and other transactions are made

bttill  thtith other individuals and businesses of comparable risks Existing
0% f hih  t bd



Under our Pol icy Againsts Insider Trading, report ing insiders are required to disclose their and their
associates' init ial benefic ial ownership in PSBank shares and any changes thereof within two trading
days after their election^ appointment in off ice and from date of said charges, respect ively. They are
l ikewise prohibited from sel l ing or buying PSBank shares during "blackout periods," i .e., upon obtaining
material non-publ ic information up to two trading days after such information is disclosed. The Bank

Our governance culture
We see our compl iance with appl icable laws, rules and regulations as a minimum requirement. Going
beyond such minimum is the true essence of good corporate governance. We always aim to
continual ly bui ld the trust and confidence of our stakeholders by running our business in a prudent and
sound manner, being fair and transparent in alF our deal ings, providing reliable and better service in
response to the ever-growing expectations of our customers, and wodting with integrity and
accountabi l ity .

Our core governance policies
The policies and guidelines embodied in our annual ly updated Corporate Governance Manual, as
posted in our website, www.psbank.com.ph. and in our intranet site, InfoChannel. tor the guidance of
all our stakeholders, primahly revolve around the fol lowing three basic values that  we observe.

Fairness
We see to it that all our dealings with counterparties and other stakeholders are fairly conducted. We
ensure that al l such dealings, especial ly with our related parlies, are made in the regular course of our
business and upon terms not less favorable to us than those offered to others It is for this particular

reason that we init iated the creat ion of our Board-level Related Party Transact ions Commi ttee (RPTC)
to help ensure that our transactions with related parties are conducted at arm's length and that our
resources are not misappropriated, in accordance with our Board-approved Related Party
Transactions t^^"O pol icy and i ts specific guidelines and handling procedures.

We also ensure that all our stockholders are treated equally and without discriminat ion by preserving

all stockholders' r ights and protecting our minority stockholders' interests including the tatter's right to
nominate candidates to our Board of Directors.

integrity and Accountability
We uphold at all t imes the value of honesty as a best policy We believe that our reputation precedes
us in the business of trust and confidence We continue to enhance a working culture of integrity,
guided by a Code of Conduct that defines the standards that we must follow in all our business
deal ings and relat ionships.

Co^e of Conduct
Our Code of Conduct includes provisions on:

- Discipl inary process;
•General pol ic ies to establ ish a professional working environment and secure a favorable
reputat ion for our Bank;
•Correct ive measures for unacceptable behavior or  fai lure to comply with our rules, such as
on Financial Consumer Protection and on Anti-Money LaunderingflerTonsm Financing,

polic ies and procedures;
•  Schedule of penalt ies tor  attendance and punctuality, attire requirements, conduct and
behavior, dishonesty, health, safety and security, reporting of vio lat ions, and information

PART IV. CORPORATE GOVERNANCE

Item 13. Corporate Governance
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We have consistently maintained the presence of independent directors who provide independent
judgment, outside experience and objectivi ty. Of the nine Board members, three are independent
directors, including our Board Chairman. This is more than the required minimum number of
independent directors. The Bank does not have any director holding more than five board seats in
other public ly l isted companies.

did nol have any trading transactions wild its reporting insiders and^or their  associates in 2015.

Whistle-blowing
In addit ion, we are also bound by a "whistle-blowing" policy that requires all employees to immediately
report to their Group Heads, direct ly to the Human Resources Group Head, or to Hie Chief Audit
Executive/ Internal Audit Group Head for invest igat ion purposes, any noted impropriety or malpract ice
committed by a co-amployee/s. Concealment or non-reporting is considered as an impropriety or
malpract ice in itself The pol icy likewise requires the due protection of informants, i .e., employees
reporting such incidents in good faith, from any form of harassment. Thus, it considers any attempt to
determine their  ident i t ies as a breach of confident iality subject to discipl inary sanctions.

Transparency and Open Communication

We abide by various disclosure requirements of the Bangko Sentral ng Pillplnas (BSP), the Securit ies
and Exchange Commission (SEC), and the Phil ippine Stock Exchange (PSE) as a publ icly listed
company. We ensure that we are transparent to our shareholders by posting the latest public
disc losures on the Investor Relat ions section of our website and in our press releases. In compliance
with SEC Memorandum Circular No. 11 S2D14, we have also updated our website since 2014 to
include all required disclosures in accordance with the SEC-prescribed weP template for our
stakeholders to readi ly check our corporate governance pract ices.

We also maintain an open communicat ion l ine and use feedback from our stakeholders to develop
better pol ic ies, products and services. We likewise accommodate requests for information pertaining to
the management of our Bank, stockholders r ights, or any other Bank-related matters, whi le remaining
mindful of disclosure limitations under exist ing laws on bank deposits secrecy and data privacy.

Our Corporate Governance Manual (CGM) serves as a valuable guide and reference in our
implementat ion of corporate governance rules and regulat ions of both the BSP and the SEC In 2015.
we updated our CGM primarily to incorporate recent regulatory issuances relative to corporate

Our governance structure Board Oversight

Board of Directors. The Board of Directors sets the Corporate Governance tone in the organizat ion
by ensuring adherence to its principles and standards. It is accountable to our stakeholders in running
our Bank in a prudent and sound manner. It is primari ly responsible for approving and overseeing the
Implementat ion of our strategic objectives, r isk strategy, corporate governance and corporate values.

There are a total of nine directors in our Board who are all qual ified business professionals with the
required expert ise and experience in directing our strategic path. These directors were selected
based on their qualifications (i.e integr ity/probity, physical/mental fitness, competence, relevant
education/financial l iteracy/training, diligence and knowledge/exper ience] without discriminat ion on
gander, age and etnnic/political/religious/cultural backgrounds.



Board Committees. A number of Board- level committees were created
tasks to ensure efficiency and provide greater focus. Four of these
governance oversight functions, as fellows:

•The Corporate Governance Committee is tasked to assist our Board in fulfi l ling its duties
and responsibilit ies and monitoring our adherence To The corporate governance principles and
guidelines set forth in our Corporate Governance Manual. It also oversees the development
and effect ive implementat ion of our compliance system. The Committee is composed of three
Directors, two of whom are independent directors, including the committee chairperson. The

Committee meets monthly and is supported by our Compl iance Office (CO).

•The Risk Oversight Committee (ROC) is responsible for the development and oversight of
our r isk management program. The Committee is currently composed of four members of the
Board of Directors and one non-voting member appointed as advisor. The incumbent
Committee Chairperson is a non-executive member and is an independent director. The ROC
members possess a range of expert ise and adequate knowledge of our risk exposures, which
is needed to develop appropriate strategies for preventing or minimizing losses. The
Committee meets monthly and is supported by our Risk Management Office (RMO).

•The AML Oversight Committee was created in 2014 to assist our Board in fulfil l ing its
oversight responsibi l ity over the Bank's compl iance management to make sure that the Bank
compl ies with the provisions of the AMLA, as amended, its Revised Implementing Rules and

Regulat ions (RIRRs) and BSP AML regulat ions to the end that the Bank shall not be used as a
vehicle to legit imize the proceeds of unlawful act ivity or to facil itate or finance terrorism This
committee is composed ot four Directors, one of whom is an independent director who is the
committee chairperson. The committee meets monthly and is supported by our Compliance

Of fice (CO).

Our Board also reviews and approves all manuals to ensure that regulatory changes and best practice
are included. They have access to a permanent compi lat ion of documents related to past Board
activi t ies. They can readily seek c lar ification from Senior Management should they have concerns abc
our Bank or any i tem submitted for their  consideration.

Our Board Chairman provid^s active leadership by ensuring that our Board and i ts various committees
funct ion effectively, including maintaining a relat ionship of trust among Board members. Our Chairman
also ensures that our Beard fol lows a sound decision-making process.

Indiv idual diredors are tasked to observe the fit and proper rule They are expeded to conduct fair
business dealings, avoid conflid of interest, and observe confident iality. They must act honest ly ,
judiciously and in good faith, and uphold the best interest of our Bank and its stakeholders. They must
also devote time and attent ion to their dut ies and responsibi l i t ies and contribute to our Board's
decis ion-making process. They must exercise independent judgment and have a working knowledge
of lews, rules and regulat ions appl icable to our Bank.

All new members of the Board of Directors are provided with a comprehensive training on corporate
governance as part of the Bangko Sentral 's requirements in Their confi rmat ion of elected bank
directors. Together with our principal officers, our directors attended in 2015 an annual refresher
program on corporate governance (pursuant to SEC Memorandum Circular No. 20 E2013) conducted
by SEC-accredited training providers as well as an Ant i -Money Laundering (AML) seminar for Board of
Directors and Senior Management conducted by the Ant i -Money Laundering Council (AMLC).

Our Board has access to our Corporate Secretary who manages the flow of information to the Board

prior to the meetings. The Office of the Corporate Secretary plays a signi f icant rale in supporting the
Board in discharging its responsibi l i t ies. It administers, attends and prepares minutes of board

iures that notices required under the By-Laws are given to all directors and



^d approve credit proposals within th

• The Nominations Committee is tasked to review and evaluate all nominees to the Board.
The Committee is composed of three Directors, two of whom are independent, including the
committee chairperson. The Committee is duly guided by its charter, as well as BSP
guidelines for the qual i ficat ion and disqual i ficat ion of directors found in the Manual of
Regulat ions for Banks. The Committee meets at least once a year and is supported by our

Corporate Affairs Office and Corporate Secretary.

•   The Compensation and Remuneration Committee is tasked to establ ish a formal and
transparent procedure tor developing a policy on execut ive remuneration. The Committee is
composed of three members of the Board, two of whom are independent directors, including the
committee chairperson. Our Human Resources Group (HRG) Head sits in the committee as a
resource person. The Committee meets at least once a year and is supported by our Human
Resources Group (HRG).

Senior Management Oversight

Senior Management. Our Senior Management Team, headed by our President as the Chief Executive
Officer (CEO), consists of a core group of senior officers who manage our day-to-day operations and
business affairs. They exercise good governance by ensuring that l ine managers under their respect ive
areas of responsibility execute their  activi t ies in a manner consistent  with Board-approved polic ies and
procedures. These should be al igned wi th appl icable laws, rules and regulations as well as standards ot

good pract ice

Management committees. To achieve efficiency and provide greater focus for
overseeing keyar••----••••• •    *
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. The Audit Committee is designated to provide independent oversight for the Bank's financial
report ing process, corporate governance, system of internal control and risk management,
internal and external audit functions, and monitoring of compl iance wi th Bank pol icies,
applicable laws, rules, regulat ions and Code of Conduct. It is composed of three Directors, two
of whom are Independent, including the committee chairperson. These members have
audit ing, accounting or related financial management expertise or experience commensurate
with the size, complexity of operations and nsk profile of the Bank. The Committee meets
monthly and as needed; and is supported by our Internal  Audit  Group (IAG).

Other Board-level committees are as follows:

•   The Executive Committee is tasked to regularly review and approve credit proposals within

and a credit representative from cur parent Metrobank.

The Related Party Transactions Committee is tasked to assist the Board in ensuring that
transactions with related part ies are reviewed, appropriate restr ict ions are fol lowed, and
corporate resources are judic iously used. The Committee is composed of three Directors, two
of whom are independent directors, including the committee chairperson. The Committee

meets monthly and is also supported by our Compl iance Office (CO).



Ensuring our compl iance with applicable laws, rules and regulations, as a minimum reguirement, is our
collective duty and team effort. It begins with our Board and Senior Management at the top and down

compl iance system. The design and implementat ion of this program is administered and annually

updated by our Compl iance Office, lad by our Chief Compliance Officer (CCO) who directly reports to
our Corporate Governance Committee and to our Board.

Our Compliance Program adopts a three-pronged, risk-based approach to effectively manage our
business risks and ensure compliance with pertinent banking laws, rules and regulat ions, codes of
conduct, polic ies and standards of good practice. Its pr ior ity, focus and compl iance testing frequency
depends on the pre-assessed level of  r isk a unit  is exposed to r isks relat ive to compl iance with pert inent
banking laws, rules and regulations, codes of conduct, sound polic ies and standards of good practice
are concerned

This three-pronged strategy is structured to be operated by three key players namely; (1) the l ine units
at the 1st l ine ot defense being the business risk owners and managers, (2) Compl iance Of fice (CO) at
the 2nd l ine of defense as the business hsk overseers, and (3) Internal Audit  Group (IAG) at the 3rd l ine
of defense as the independent assurance provider.

Aside from monitoring and controlling compliance risk, our Chief Compliance Officer (CCO) also tracks
our Bank's adherence with our Corporate Governance Manual which is patterned after the Revised

rate Governance. Cases of non-compl iance are required to be reported to our Board
ensures due prodess and determines appropriate sanctions.  The Bank ful ly and

•Personnel Committee (PERCOM) is tasked to assist our Senior Management in evaluating the
performance  and  career  growth/advancement  of  our  employees,  deciding  on  employee
offenses/administrat ive cases snd in maintaining personnel pol icies end procedures including the
Bank's Code of Conduct.

•Retirement Committee (RETCOM) is exclusively tasked to administer our Gratuity and Retirement
Benefit Plan.

Our governance vanguards

drive to promote and upheld the noblest tenets and highest standards of good corporate governance
across all our business operat ions.

Emergency Committee (EMCOM) is tasked to manage and monitor the effective implementator
our Business Continuity Plan (BCP) It aims to provide our Bank with the capabi l i ty to continue
crit ical functions and processes by identifying, assessing and managing emergency si

Anti-Money Laundering Compliance Committee (AMLCC) is tasked to assist our Compliance Off ice
in reviewing, managing and monitoring the effect iveness of our Money Laundering and Terrorism
Financing Prevention Program (MLTFFP) and related polic ies and procedures to ensure our continuing
compliance with the provisions of the Anti-Money Laundering Act (AMLA). as amended, its Revised
Implementing Rules S Regulations (RIRRs), and BSP Anti-Money Laundering regulations.

Outsourcing Oversight Committee (OOC) is tasked to oversee the accreditat ion of service providers,
performance monitoring, ppst- implementat ion reviews and contract renewals in accordance with the
Bank's Board-approved risk-based Outsourcing Policy Guidel ines pursuant to existing BSP rules and
regulations on outsourcing.

IT Steering Committee ( ITSC) is tasked to cohesively monitor IT performance and inst itute appropriate
actions to ensure achievement of desired results. It is accountable for designing and implementing our
Board-approved Information Technology Risk Management System (ITRMS).



for their attendance in Board

Our remunerat ion pol icy tor directors indicates that the Chairman, Vice Chairman and each of the
Directors receive reasonable per diems for attendance at any Board meeting. There is nothing in our
by- laws that prevents any director from serving any other capacity and receiving compensation.

The Bank has beer consistent in preaching the phi losophy of meritocracy, such that its compensation
and rewards programs are geared towards providing incentives to employees who have contr ibuted to
the success of the Bank.

•Merit Increase. Annual Increases are given to employees based on their relat ive performance
within the organization.

•President's Cup Award. The Prei

achieving exceptional performance
product iv ity-based.

sure that the organization is al

•Job Evaluation. In 2015, the Bank conducted a bank-wide job evaluation, where all posit ions
are reviewed vis-a-vis Us internal and external comparabies. As a result, job levels were
clarified and salary structures were al igned.

Salary Structure Program. The Bank conducts salary re-structurlng to ensure that the salaries of the

employees are equitable to what the industry is offering.

Onrg  mice   Id

Every year, our Board, individual directors and their respect ive oversight committees conduct sdlf-
rati gth   peri rm   th  gh the use of scorecards to determine areas of

reported t       B   d

Since 2014, we have crafted a simi lar  annual performance evaluat ion system for al l other Board- level as
well as Management- level committees for our Board lo also gauge the performance end effect iveness of
these committees vis- ^-vis set performance standards. These are consistent with cur Bank's strategic
objectives and business plans which translate to continuously creating value lo all our stakeholders.

continually complies with the requirements of said Corporate Governance Manual.

•   Our Compl iance Office continually strives to maintain our strong compl iance culture amidst  t r ie ever-
dynamic banking regulatory landscape. It proact ively ident i ties, assesses, and addresses emerging
compliance issues, vigorously promotes continuing educat ion through formal/informal trainings,
compliance awareness testing, compl iance checking, and advisory service through a clear and open
communicat ion l ine; and fosters good corporate governance culture by benchmarking against industry
best pract ices and standards

Our remuneration policy
Our directors and officers are provided with an industry- competitive compensation package to attract,
motivate and retain highly qual i fied people. The salary scales of our officers are generally based on
their  position and rank. These are reviewed annually and adjusted as needed, based on performance.

Our Bank also grants fixed bonuses, including a 13th-month pay, in accordance with law. Our Board
sees to it that this remuneration strategy is regular ly reviewed to ensure that the policy is
commensurate with corporate and individual performance and henchmadied against our industry
peers and other madret considerations, whi le also maintaining internal equity.



Our govern^nce achievement
For the 5th consecutive year since
magazine in 2015 as one of the Top
the only thrift bank in the said l ist .

For excellence in expeditiously responding and addressing issues or concerns of cl ients. PSBank also won
the BSP's "Pagtugon Award" amongst thrift banks during the 2015 Awards Ceremony and Appreciat ion

Lunch for BSP Stakeholders The Bank was also conferred by the Social Security System (SSS) as the
2015 SSS Bal ikat ng Bayan Best Paying Partner Thri ft Bank in 2015 as a testament of PSBank's strong
commitment in being the pension fund's partner in providing universal, equitable, and viable social security
protection to its members.

Sustainable development
PSBank bel ieves that the campaign for environmental protect ion and sustainable development starts
with small ini t iat ives that produce a culture of concern when combined.

Below are the Bank's init iat ives:
•     Email blasts on environmental awareness:
•Sankwide campaign to reuse paper and
•Competit ions that requite employees to
•Participat ion in tree-planting act iv it ies; and

•Participation in Earth Hour campaigns.

Health, safety and welfare of employees
PSBank advocates a work environment tree of hazards, which is conducive to the wel l-being and
professional development of i ts employees. The Human Resources Group (HRG) continuously seeks
ways to reach out to employees. It conducts "HRG Ikot," wherein HR officers go around the branches
to personal ly meet with employees In 2015, branches in Metro Manila, Rizal, Bulacan, Tadac.
Pangasinan, La Union, and lioilo were visited to conduct engagement sessions and check on PSBank
employees' welfare and needs. Facilit ies were also checked to see if they are in accordance with the
Bank's occupat ional health and safety standards.

On top of this, the Bank Strictly adheres and even goes beyond general labor standards such as:

-Occupational Health and Safety Program jOHSP) and the Health and Safety Committee
(HASCOM). The OHSP provides for the organization of a local committee on Health and Safety found
in the branches. This program ensures that adequate guidel ines, programs, and measures are adopted
to ensure employees' health and safety.

-First Aid Certification Program. The Bank's HRG has been regularly coordinating with the Phil ippine
National Red Cross (PNRC| in conducting cert ification seminars for dead office and branch employees.
The objective is to ensure that al l branches have at least one (1) cert ified First-Aider. In 2015, as part  of

i ts continuing program with PNRC, the Bank conducted First  Aid Certi fication Programs to twenty four
(24) Bank employees,  who were duly cert i fied by PNRC.

-Earthquake Drill. In July 2015, the Bank participated in the Metro Ms

prepared for any eventual i ty that may happen in the event of earthqua
the head office have participated in the said dri l l exercise.

-Health and Wellness Programs. The Bank provides several avenu
health and well-being, and also build camaraderie in the workplace.

has also partnered with various gym establ ishments to provide discopg
t ied up with health inst itutions in providing vaccination programs to employees and their  depe

PSBank also provides comprehensive health insurance, both to its employees and their qu,
dependents. Head Office employees are given access to a medical clinic with a doctor and a
on duty to attend to their  health needs. PSBank branches are equipped with first-aid kits.

tn 2015. the fol lowing health programs were conducted:



s launched with the aim of addressing a

re Senior Officer Leadership Development

d improving

The New Employees Orientation (NEO) Program, which caters to the basic and foundations I ski l ls
requirement of new PSBankers. The NEO is also aimed at preparing the employees to get acquainted
with the PSBank Vision and Mission, and Culture.

In 2015, the Staff Professional Enhancement and Educal
revamped. SPEED2.0 is now designed to concentrate c

Service and Control Of ficers (BSCO)

As an off-shoot of the SPEED program, the exceptional Career Enhancement and Employee
Development (XCEED) program was developed and launched in 2015, to produce high-potential
officers for head office assignment.

arning and
nto a more

s the basis

y
er PSBankers

ch was used

1 to join interest clubs to share their hobbies and
nched different clubs catering to employees who
vling, and badminton. Said clubs were subsidized

- Hobbies and Interest Employees are also encourag

talents with their colleagues. In 2015, the Bank re-l i

are into photography, music, arts, wr iting, running, b

by the Bank in support of their init iatives.

Training and development of employees
PSBank has always considered employees as Its most imp
development programs are continual ly being revisited and imi
competit ive and performance-dr iven arena.
Establishment of the Talent Management and Competency Fr
for the fol lowing:

•Executive Check-up {ECU) for Senior Of ficers, and Annual Physical Exam (APE) for Staff ,
Junior Of ficers, as well  as dependents.  A total of 1,418 employees took part in the said
act iv ity .

•Vaccination program for employees and dependents was conducted in August 2015.

where a total of 152 employees and 504 dependents were given flu vaccines during the

•The Bank partnered with Phil ippine Children's Medical Center in their  Blood Drive in March
2015, where sixty s ix {66) employees from head of fice part ic ipated and donated in the
blood-lett ing activity. In addit ion, a number of PSBank employees have volunteered to
donate blood in the Dugong Metro blood-lett ing program conducted in the last guarter of
2015.

• Health advisories were also released in 2015 thru the e-bul let in. The fol lowing health
infomercials were released within the year: Hypertension, Diarrhea. Dengue Fever, Pulmonary
Tuberculosis, Diabetes Mellitus, and MERS-CoV.

Family Welfare Program. Recognizing the importance of family support, PSBank sponsors activi ties

such as Educat ional Fun Day and Christmas Kiddie Party, where employees and their chi ldren get to
enjoy qual i ty bonding time.

is of employees by holding a Holy Mass every



• In 2015. a total ot ninety three (93) external trainings were conducted as participated by four
hundred ninety nine (499) employees. The external trainings conducted is 48% more than
what was conducted in 2014. In addit ion, the number of employees who attended the training
programs increased by 312% as compared to 2014.

Aside from In-house training. PS Bank also sends i ts employees to external training programs aimed at
improving their ski ll sets, complying with the bank regulat ions, and preparing for the ASEAN

In compl iance to SEC advisory dated March 18, 2016, please refer to attached Annual Corporate
Governance Report (ACGR) (EXHIBIT 4).

On top of these training programs, special ized training sessions were also provided to employees, in
col laboration with the Bank's subject matter experts, based on a revised Training Rationalization and
Workplace Learning Pol icy.

•   A total ot  eighty five (85) in-house training programs were conducted in 2015, which focused
on customer experience, technical and funct ional expert ise, and regulatory standards
especial ly on Ant i -Money Laundering/Terror ism Financing. This translates to a 166% increase
compared to in-house training programs conducted in 2014.
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