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OUR REMUNERATION POLICY 

 

Our directors and officers are provided with an industry competitive compensation 

package to attract, motivate, and retain highly qualified people. The salary scales of our 

officers, including that of our president or chief executive officer (our sole executive 

director), are generally based on the nature of their jobs, positions and ranks. These are 

reviewed annually vis-à-vis annual performance scorecards so structured to achieve 

business objectives and adjusted as needed, based on performance. 

 

Our compensation package for non-officers/rank-and-file employees is in accordance 

with labor law requirements and is linked to both performance and our contractual 

obligation under a collective bargaining agreement which include loyalty bonuses for 

long-term employees. 

 

We also grant fixed bonuses, including a 13th-month pay in accordance with the law, 

and a performance bonus (non-guaranteed) based on our overall performance, 

individual performance, and market conditions. 

 

Our Board sees to it that this remuneration strategy is regularly reviewed to ensure that 

the policy is commensurate with corporate and individual performance, aligned with 

our long-term interests, compliant with labor laws and regulations, and benchmarked 

against our industry peers and other market considerations, while also maintaining 

internal equity. 

 

Except for the president/chief executive officer, each director receives a monthly 

professional fee for attending Board and committee meetings. This is also in 

ĐoŶsideratioŶ of their valuaďle ĐoŶtriďutioŶs iŶ the forŵulatioŶ of the BaŶk’s overall 
strategy. 

 

Our remuneration policy for directors indicates that the chairman, vice chairperson, 

and each of the directors receive reasonable per diems for attendance at any Board 

meeting. There is nothing in the By-Laws that prevents any director from serving any 

other capacity and receiving compensation. 
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We have been consistent in preaching the philosophy of meritocracy, such that our total 

rewards programs are geared towards providing incentives to employees who have 

contributed to the success of the Bank. 

 

• Merit Increase. Annual increases are given to employees based on their relative 

performance within the organization. The Bank has adopted an increase matrix that 

rewards high performers without neglecting those rated as standard performers, or 

those who were able to perform as expected. Rewarding the most productive 

encourages others to perform better. This procedure on merit increase comes 

immediately after the performance appraisal exercise for the employees to relish the 

fruits of their hard work and contributions to the growth of the Bank. 

 

• Other Performance Incentives. Based on the overall company performance, i.e., 

attainment by the Bank of a stipulated income, we grant a return on equity (ROE) bonus 

to rank-and-file employees. 

 

• HE1GHTS: Reaching the Peak of Topnotch Performance. This productivity-based 

award is given quarterly and annually to an individual or team for achieving exceptional 

performance.  

 

• Job Evaluation. We regularly conduct job evaluation to measure and benchmark Bank 

positions vis-à-vis the banking industry and for certain niche roles, with other industries 

too.  

 

• Salary Structure Program. We conduct salary restructuring to ensure that the salaries 

of the employees are equitable to what the industry offers. The Bank recognizes the 

need to attract and retain top talent, thus it reviews the existing scale periodically to 

ensure competitiveness. 
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